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ACC@CCMeHTﬂl/I,D,epCKl/IX KOMMeTeHLMN U cueHapumeB BJITMAHUGA

MEPCOHANbHbIY KOYY MEPBbIX JTNL, CERPTUDULIMPOBAHHbBIN KOHCY/IbTAHT HOGAN ASSESSMENT SYSTEM

VAEKCEW T YPEEB

BUN3HEC-MCNXONOr MOLEPATOP POPYM-TPEHEP



Executive-Koy4, KOMaHOHbIN KOYY, NePCOHaIbHbIN
KOHCYNbTaHT 419 NepBbixX L,

DKcrepT B 06MacTM TEXHOMOrMMm obydeHUa U1 pasBUTUA
nnoepos

CepTUPULMNPOBAHHBIM KOHCYSIbTAHT MO OLEHKE U Pa3BUTUIO
noTteHuMana nmgepoB Hogan Assessment System

ApXUTEKTOP GOPYM-TEXHONOMMIN ONA OeN0BbIX COOBLLECTB

DopyM - TpeHep, aBTOP 1 BedyLLUMX MporpaMMbl MOArOTOBKM
MoOepaTopoB

24 roga obydyeHusa pyKoBoguUTenemn, KoMaHg 1 crneumanmcToB
B o6nactm T&D

BbIMYCKHUK  MeXOyHapOOHOM  LIKOMbl  MCUXOoTepanuu,
KOHCYNbTUPOBaHUA U BeaeHmMa rpynn Concord Institute npwm
noooep>ke Trans- Cultural network for Global Psychology and
Education
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BU3HEC-MNMCuUxonor MOJOEPATOP DPOPYM-TPEHEP



« Joctyn K 3710 no3Bonut Bam:

TEeCTUPOBAHUIO
E§3gaan6l;IaS§ *  Kaxkabl Nnaep co3aaeT CBOK «UTMPYy» —
P TK Habop KtoYEeBbIX CLeHapueB B paboTe ¢

gfng%Haanoro LenamMm, MoTuBaLUmemn, KOMMYHUKaLMAMM
K M KOMaHOaMM. Bbl cMOyKeTe CUCTEMHO

OHCynbTallMoHHas MOCMOTPETb Ha HUX «CO CTOPOHbI» Ha
ceccnd Hay4YHOW OCHOBE

* Bbl cMOXeTe MCMOoMb30BaTb 3Ty
MHPopPMaLMIo 019 YyCUIeHMa CBoero
CTOMMOCTb bop Y

BNMAHMA Ha NPOLLeCChl U pe3ynbTaThbl,
CUCTEMbI U KyNbTypy YrpaBneHus
* A TaKXe — CHU3UTb PUCKU N YBETUUYNTD
BO3MOYHOCTM, caenaTb TOYHbIN BbIGOP
NNOEPCKMUX KOMMETEHLU MW, KOTOPble Bbl
OT1yeT «l/]rpa J'Il/u:l.epa» - 3TO CUCTEMHDbIN B3rndn Ha Ballu XOTUTE Pa3BUTb NN YCUTTNTDb
OCHOBHbIe CUueHapunn yrnpaBreHMAa B MeHeO>XMeHTe,
NMAOEPCKOW MO3NLMK U KYNbType yrpaBneHua

120.000 py6rieit

OoTyeT
UTTPA JINOEPA



 [loCTyn K TECTUPOBaHUIO
Hogan Flash
« Pa3paboTka NepcoHanbHOro

oTyeTa

* 2 KOHCYNbTAaUMOHHbIX
ceccuum

CTOMMOCTb:

170.000 py6nen

OTyeT

BupoeHune

MpuHUMNBI

LleHHOCTH

MoTteHuman
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OTtyeT «KomMnac Jlngepa» - 3TO CUCTEMHbIN
B3rna Ha cebd, Kak Ha apXmTekTopa bmusHec-
cucTeM, nmuaepa 6msHeca 1M bMsHecC - NapTHepPa

KOMMNAC JINOEPA

310 no3sonuTt Bam:

Mony4mnTb BCO MHOOPMaLMIO, BKTKOYEHHYHO
B oTuéeT «rpa Jlnoepa»

PaccMoTpeTb cLeHapumn CBOero BNMAHMs B
ponun nuaepa bmsHeca N BUsHec-
MnapTHepa B BOCbMM K/1to4YeBbIX 001acTsX,
BaXXHbIX /19 KOMMaHMM

Y3HaTb O 30Hax, KOTOPble MOTyT MO3BOMUNTb
yBENMNYMTb MacluTab OOCTVHKEHUIN

Y3HaTb O 30Hax, KOTOPble MOTryT 6biTb
BaXXHbIMW B MPEOAONEHNU «HEBUONMbIX
MOTO/IKOB» BO BMMAHMM Ha LLeNu, MpoLecchl,
KOMaHObl M KTMEHTOB

Ob6cyanTb Hambonee BaXkHble 3ada4m U
peLleHMsa C TOYKM 3peHmna NepcoHaibHOM
CUCTEMbI BNIUAHMA Ha BM3HEeCHI, MapTHEPOB,
MPOEKTbI N PbIHKM



MOJENb AUCEEPTA 1. IMAEPCKM/ NOTEHLMAN
40 nol A

« [locTtyn K
TECTUPOBAHUIO
Hogan Flash

« PaspaboTKa
nepcoHanbHOro
oTyeTa

« KoHcynbTaLMoOHHas
ceccuqa
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CTOMMOCTb
90.000 pybnewm

OTtyeT «[MoTeHuMan Jingepa» - 3TO CUCTEMHbIV B394 Ha
BaLUW Lienu, NnaHbl U MPpUopUTEThl B B3HECe, a Tak)Ke Ha
BalU NoTeHUMan B ponax nmaepa m pyKkoBogmTens

OoTyeT
NOTEHUWUAN IMOEPA

310 no3sonuTt Bam:

« Co3pgaBaTb 6M3HECh! M MPOEKTbl Ha
OCHOBE TOYHOIo NpPeacTaBIeHMa O CBOEN
NpPenpacnooXeHHOCTM K peLleHUo
KOHKPETHbIX 3aaa4

*  YUuTbIBaTb BNUAHME CUMBbHbBIX 1 CNabblx
CTOPOH B NepcoHanbHOM KapTe
NMOepCKMX KOMNeTeHUnM

«  OCO03HaHHO BbIbMPaTb Pa3INYHbIE BUAbI
OpPraHM3auUMOHHbIX KYNbTYpP U BapMaHTOB
MapTHEePCKOro B3anMoaemcTBuns

* BbicTpanBaTb 6M3HEC — MOOENU C yYEeTOM
BaLLUero nepcoHanbHOro Habopa
BO3MOXHOCTEN N PUCKOB

« Co3gaBaTb pe3ynbTaTUMBHbIE OTHOLLEHUS
C COTpYyAHMKaMK, MapTHepaMm m
KNMeHTaMm



LocTynbl K
TECTUPOBAHMUIO
Pa3paboTka
MNapTHEPCKOro
OTYETA

O6paTHaga cBA3b Mo
oTyeTaM U
pekoMeHOaumm
[lepcoHarnbHble
KOHCY/bTaLLMOHHbIE
ceccumm
KoHcynbTaymMoHHaga
NnapTHepCcKasa ceccud

CtommMocTb: 350.000
(019 OByX MapTHEPOB)

CO3AHME PE3Y/IbTATUBHbIX KOMAHA

«[MapTHEPCKMIN OTYET» - 3TO CUCTEMHbIV B394 Ha
CpaBHEeHWe NoTeHLUManoB 6M3Hec-NapTHEPOB C Lefbto
CO30aHUNA MaKCMMalibHO 3PPEKTUBHOM «DOPMYbl»
JOrOBOPEHHOCTEN M B3aUMOOENCTBUSA

OLueHKa noTeHUMana
O6u3HecC - napTHepos

310 no3sonut Bam:

MNony4nTb NepPCOHaNbHble OTYETDI
«Mrpa nngepa» 1 «KoMnac nugepay, a
TaKXe nepcoHasbHble
KOHCY/bTaLLMOHHbIE CeCCUM ON4
Ka)XOoro U3 napTHepOB
BHMMaTENbHO paCcCMOTPETb CUSbHbIE
CTOPOHbI M KOMMETEHLMW KaXKOoro
ONa co30aHMa MaKCUMManbHO
23bPeKTMBHOM CUCTEMDI
OOroOBOPEHHOCTEMN U
B3aMMOOeNCTBMA

COBMECTHO onpeaenTb 30Hbl
«0Ccob60ro BHMMaHMs», paboTa C
KOTOPbIMW CHU3UT YPOBEHb PUCKOB U
HeonpeoeneHHoOCTU

Co3gaTtb HageXkHyto 6a3y ang
pe3ynbTaTUBHOIO MAapPTHEPCKOIo
corfaweHuma



 [loctyn K
TECTUPOBAHMIO

* [lpepocTtaBneHme
NepCcoHanbHOro
OTYéTa O
noTeHumane
pykoBoOUTENSA

« Ob6paTHaga cBa3b
no kKaHawmpaTty /
PYKOBOOUTESIO

MexaHuka pa6oThi AecTpykTopa «Cam no cee»

CTOMMOCTDb:
60.000 pybnewn

Bnarogapsa nccnegoBaHmnamMm Hogan Assessment System
M3BECTHO, YUTO B KOPMOPAaTUBHOM MMpPEe B 65% cry4daeB HaMM
COTPYLHWMKOB Kflacca A MPpUBOAUT K HEOOCTAaTOYHO
3bPEKTUBHBLIM pe3y/ibTaTaM, B OCHOBHOM — 13-3a
HecoBMageHUsa LLeHHOCTeM N HETOYHOM OLLEHKM MOoTeHLMana

OLueHKa pyKoBoOUTENEN
KJ1acca A

Bbl nonyuure:

AHaNNTUYECKNM OTYET O MOoTeHLMane
pyKOBOOMTENA Kacca A,
NpeTeHOEeHTOB Ha yrpaBieHYecKMe
no3numnm

CTpYKTYpUPOBaHHYO MHbOPMaLUIO B
dopmaTte SWOT — aHanmsa no
CUNbHbIM CTOPOHAM KaHauaaTa, ero
30HaM Pa3BUTUA N 30HAX PUCKOB O14
KOMMaHMWM M KOMaHg nopg ero
yrnpaBfieHnem

BbiBoObl 0 coBnageHMsax v
HecoBMNageHMAX C KOPNopaTUBHbIMU
KybTypamMu, obnactaMm 3agad m
MpoLLeccoB



* [lpodcHeHne
3anpoca nog
KOHKPETHYO
Lenb M
cTpaTeruio

« PaspaboTka
KOMaHOHOro
OTYETA

« Ob6paTHadga cBa3b
Mo oTyeTy U
peKkoMeHaaLmnm

CTOMMOCTb
150.000 py®6.

(B CTOMMOCTb He
BXOoOAT
TecTmpoBaHue)

CO34AHME PE3Y/IbTATUBHbIX KOMAHA

He Bce koMaHObl ABNAOTCA HACTOALWMMM KOMaHOAMM, U He
Bcerga noTeHuman KoMaHabl B MOHOWM Mepe OKa3blBaeTcs B
COOTBETCTBMM C MOCTaBNEHHbIMW LEeNsaMu 1 BbIBpaHHOMN
CTpaTermen.

YacTo 3TO BbIACHAETCH yXKe B npoLlecce, 1 TpebyeT
OOMONHUTENBbHbBIX YCUMUIA U pe3epBOB A8 MCNpaBneHnsa
cUTyaummn. «<KoMmaHaHbIV OTYET» MO3BONAET cAenaTb Bce
3ab61aroBpeMeHHO U CUCTEMHO

OueHKa noTeHuUmana
6usHec - KoMaHAa

310 no3sonut Bam:

MNonyymnTb CUCTEMHOE
npencraBieHMe o0 TOM, Ha YTOo
cnocobHa KOHKpeTHada KoMaHaa

C KakMMU LeNaMm 1 cTpaTermamMmm
OHa Nydlle UK Xy>Xe roToBa
cnpaBnaTbcs

Y3HaTb, Kakne 3aga4u U NpoLecchl
KoMaHga bygeT obecneydmBaThb, a
Kakme Heobxoammo byaeTt oTaeNnbHO
BHEOPATb M KOHTPOIMPOBATb

Kakue «oTaoenbHble KoMaHObl» eCTb B
3TOM KOMaHae, B YeM OHU ByayT
NMONPOBATb M 33 YTO BbICTYMaTb
MoHMMaTb, YeMy CTOUT OBYUUTb
KOMaHAay, KaK MOYXHO YCUNUTb eé
pe3ynbTaTUBHOCTb



+7 (916) 451-80-57
Igralidera.com
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